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Purpose: To detail the initiative’s requirements and to seek DRF funding.
January 2024


	1. Summary

	Initiative Name
	

Click or tap here to enter text.
	Cluster / Agency Responsible for Delivery
	Support agencies
	Product Owner, Sponsor and key stakeholders

	Product Owner
	Nominated person submitting this proposal and leading the service’s development. Include key team members (e.g. Delivery Manager) Include email addresses so that the assurance team can reach out if required. 
	Sponsorship
	Nominated person responsible for using the grant to deliver results. The Sponsor should be Executive Director or other SEB2 equivalent. Include email address for the sponsor and key stakeholders in case they are needed to be contacted.
	Secretary
	Secretary
	Deputy Secretary
	Deputy Secretary

	CIO
	CIO
	Other SEBs
	SEBs
	Finance Delegate and key financial stakeholders

	Finance Officer
	Nominated person responsible for administering the grant. Include email address in case there is a need for finance delegates to be contacted.


	CFO
	CFO
	Other Finance Representatives
	Other Finance Representatives

	Description
	One or two paragraphs to describe the initiative, why it is needed and what it will deliver for the funding requested in this proposal. If this project sits within a wider program of works, of which this is a standalone sub-set, please provide commentary.


	NSW Location
	Metro / Regional / Rural
	Eligibility and Project Type
	Pick the relevant project type/s, with a brief description of why that type was chosen:
Life Journey – Initiative that delivers change which improves citizen experience across end to end journeys with a faster time to market.
State Digital Asset – Initiatives that create cost savings and consistent user experience, through increasing agencies use of ‘Core and Common’ ICT components.
Legacy Modernisation - Initiatives that support agency digital innovation, ICT modernisation and reusable components.
Enabling Capabilities – Initiatives that uplift the capability of NSW government, including but not limited to, portfolio management, digital capability uplift and cyber security coordination.

	Investment requested
	$ Total and outline of phase and delivery time period
Example 1: $X00K, Seed investment to complete Discovery and shaping for Alpha over 6 months
Example 2: $XM Deliver Alpha and shaping for Beta over 3 months
Example 3: $XM Deliver Beta over 9 months from MM/YYYY to MM/YYYY
Example 4: $XM Scale service delivered in prior Beta to <customer/s> over 12 months from MM/YYYY to MM/YYYY.


	Cluster CFO funding confirmation
	The Cluster CFO has confirmed: 
The costs estimates are correct
The cluster will absorb all non-DRF costs including ongoing/maintenance costs
Identification of the source of any co-contributions, if any, and formal approval
The co-funded portion, where applicable, will be made available prior to spending the DRF Funded portion.


	Desired Mobilisation date
	When do you expect to mobilise.

	Delivery date
	When do you expect to de-mobilise or complete the phase.


	2. Scope

	Problem Statement
	A Problem statement outlines an area of concern that can be improved or eliminated. When writing a problem statement consider:
What is the problem to be solved?
Why is it a problem?
Where is the problem observed? For example, with what product, what service, what location, etc
Who is impacted by the problem?
When was the problem first identified / How long has it been a problem?
How does the problem manifest as issues / What is the extent of the problem / what is the impact of the problem?
How often does the problem occur?


	Customers and Needs

	Number of citizens impacted
	 
<100k
100k-1m
->1m.
	Customer needs
	Identify the needs of the various customer segments (who are the group of people who are most affected) for which your proposal will interact. For example, customer segments might include:
NSW Government employees that use a system
NSW Citizens that require a service
Specific Use Case actors, for example, a person trying to obtain a licence.
For each identified customer segment outline:
The number of people within the segment
The specific needs of the segment
How the needed have been confirmed / will be confirmed.


	Solution outline
	Outline the potential solution
	Case for change
	Outline the reason for DRF investment – why it’s important and why now
Outline any options that have been considered
Outline the impact of doing nothing


	Strategic Alignment
	Outline how the work aligns to related programs of work, other policies, past funding approvals, and government strategies (eg. Premier’s Priorities, Cluster Outcomes, etc). For each strategy include:
The strategy name and owner (if known)
A brief description of the strategy
A brief description on how this proposal aligns to the strategy
A link to more information regarding the strategy (if available
https://www.nsw.gov.au/waratah-research/priorities-and-collaboration


	Objectives & Key Results (OKRs)
If there are other OKR’s, add a new row and repeat this information for each OKR.
Define the Objectives of this initiative (not the broader program) and quantify how progress will be measured. 
Quantify each Objective with Key Results that balance opposing forces (e.g. Revenue & Quality) – target 3.
Estimate Confidence in achieving each OKR in entirety – target 5/10 to start: difficult, not impossible.
Plan to track progress & update Confidence of achieving Key Result - target 70% for stretch.


	OKR #1: Objective #1
	One sentence that’s inspirational (qualitative, not quantitative), time-bound (quarterly?), and independently actionable by a team (no excuses)


	OKR #1: Key result
	Quantify: Growth | Engagement | Revenue | Performance | Quality
	OKR #1: Key result
	Quantify: Growth | Engagement | Revenue | Performance | Quality
	OKR #1: Key result
	Quantify: Growth | Engagement | Revenue | Performance | Quality
	OKR #1: Confidence
	Provide an indication on how confident the team is that this OKR is likely to be achieved based on what we know today.
Example: Launch an Awesome Minimum Viable Product (MVP)
40% users return twice/week
NPS > 50
15% conversion
Confidence: 5/10


	Outputs (Scope of deliverables)

	Output delivered
	Provide a short description of what will be delivered by working to the Objectives.


	In scope
	Highlight key aspects included in the delivery

	Out of scope
	Highlight specifics that are excluded

	Quality (Non-Functional Requirements)
	Outline aspects that ensure delivery quality



	3. Value

	Outcomes (for users)
Describe the expected changes in user behaviour (community/staff) as a result of using the Outputs.

	Outcome 1
	One sentence outlining the Outcome.
	Outcome 2
	One sentence outlining the Outcome.
	Outcome 3
	One sentence outlining the Outcome.
	Impact (for government)
Summarise organisational improvements resulting through sustaining the Outcomes from this initiative (not the broader program that this work might relate to).
•	Calculate the opportunity size. 
•	Try articulating Impacts in terms of KPIs like: Cost per transaction, Customer Satisfaction, Completion Rate, Digital Uptake, Failure Demand, etc.

	Describe each impact
	Describe each impact
	Cost to deliver

	Total cost
	$Enter total costs (eg. $560,000) Please complete the breakdown below. The table has some categories, however if these do not resonate they categories should be changed).
	
	Cost Categories
	FYXX
	FYXX
	FYXX
	Total

	Internal Labour cost
	Capex
	 
	 
	 
	 

	
	Opex
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 

	External Labour / Professional Services cost
	Capex
	 
	 
	 
	 

	
	Opex
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 

	Hardware cost
	Capex
	 
	 
	 
	 

	
	Opex
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 

	Software Costs
	Capex
	 
	 
	 
	 

	
	Opex
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 

	<Optional category 1 > Cost
	Capex
	 
	 
	 
	 

	
	Opex
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 

	<Optional category 2> Cost
	Capex
	 
	 
	 
	 

	
	Opex
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 

	Grand Totals
	Capex
	 
	 
	 
	 

	
	Opex
	 
	 
	 
	 

	
	Total
	 
	 
	 
	 





	Please describe the makeup of the cost of each category with 1-2 sentences
	For example, Software Costs: Product 1 - $xx, Product 2 -$yy
	Funding previously requested / provided

	Previous DRF Funding provided
	$ provided over X instalments. Provide a breakdown of each funding round and dates.

	Previous non-DRF funding provided:
	$X.
	Additional investment to realise benefits

	Future investment required
	Include any other program funding that may be required to deliver on this proposal, including co-funding.

	Future operating costs
	Outline the future operating costs / recurrent funding requirements to run the future service/application/etc and how those costs will be met in the future.

	Proposed expenditure profile and total fund request from DRF & ETC* (Please keep to $X.XXm two decimal places)

	
	Request DRF
	21-22 $m
	22-23 $m
	23-24 
$m
	24-25
$m
	Total DRF $m

	Recurrent request DRF
	
	
	
	
	

	Capital request DRF
	
	
	
	
	

	Contingency DRF*
	
	
	
	
	

	Expenditure Full
	21-22 $m
	22-23 $m
	23-24 
$m
	24-25
$m
	Total ETC $m

	Recurrent ETC
	
	
	
	
	

	Capital ETC
	
	
	
	
	

	Contingency ETC
	
	
	
	
	









	If Totals are different between the request DRF and the ETC please explain how the remainder of the project will be funded.
-
If there is contingency could you clarify if it applies to recurring, CAPEX or both?
-
*Please note contingency is not applicable for projects up to $5m.
	



	4. Delivery

	Product backlog
	Include an outline of the granular work to be done that is currently known. For example this could be a breakdown of the first set of activities the project team can do in the first 30/60/90 days with less granularity provided the further into the future you go. The aim here is to provide confidence that there is enough known work for a project team to mobilise and be productive as quickly as possible. Link to a backlog/list/Trello/JIRA/Kanban, when available.

	Team Construct
Outline the team structure in the table below.
Team cost breakdown:
Please highlight or mark which roles are:
•	Internal public servants
•	Contractors
•	Professional services
Note: the prices provided below are just a guide

	
	Role
	Duration 
	FTE
	Day rate
	Cost

	Product Manager
	20 weeks 
	100%
	$1,000
	$100,000

	Iteration Manager
	20 weeks
	100%
	$1,000
	$100,000

	Researcher
	20 weeks
	100%
	$1,000
	$100,000

	Designer
	20 weeks
	100%
	$1,000
	$100,000

	Engineer
	20 weeks
	100%
	$1,000
	$100,000

	SME backfill
	20 weeks
	40%
	$1,000
	$40,000

	Total
	$540,000
	
	
	





	Team Capabilities
	Outline the capabilities and skills the team will need to successfully deliver on your proposal. Where possible outline if this capability is able to be fulfilled within the current public services capabilities or if professional services are needed. Where using professional services outline how this could be used to help uplift the public service capability to reduce the skill gap.
	Team Capacity
	What capacity does the team currently have? How will the team obtain the additional capacity to do the work?

	Ways of Working
	Outline ceremonies, agile approach, etc
	Procurement

	Indicate whether you will need to buy any products or services, including software and professional services, and if so outline your procurement strategy. Your procurement strategy should consider:
The types of technologies, their maturity and key suppliers
How to approach the market and whether to frame the opportunity via fixed technical specifications or a solution-agnostic problem statement
Key procurement stages including any “proof” such as proof of concept, proof of value or trials, and what happens if the proofs are successful?
The buyer of the final solution and their level of commitment
Consultation with relevant technical experts to achieve value for money, complying with procurement rules, manage risks
EXAMPLE: Buying digital solutions to optimise an administrative process
Types of technologies: artificial intelligence, attended automation, unattended automation, list of known suppliers, maturity of products for relevant use cases
Market approach: open market tender using problem statement, further detail provided about technology constraints, user stories and success criteria.
Procurement stages: A single procurement strategy covering (1) pitch or demo using dummy data (2) proof of concept using limited access to organisational systems (3) implementation at scale.
Final buyer: testing conducted by a supporting agency but final solution implemented by a different service delivery agency. Financial delegates and procurement delegate from both agencies sign off on procurement strategy and plan for budget/resources to ensure stages can proceed.
Consultation: Service delivery business unit advises on requirements or problem-shaping, Central ICT advises on technology constraints and market analysis, procurement advises on compliance, legal advises on conditions of tendering and contracting arrangements, cyber security and data privacy experts advise where relevant.>lick or tap here to enter text.

Indicate whether you will need to buy any products or services, including software and professional services, and if so outline your procurement strategy. Your procurement strategy should consider:
· The types of technologies, their maturity and key suppliers
· How to approach the market and whether to frame the opportunity via fixed technical specifications or a solution-agnostic problem statement
· Key procurement stages including any “proof” such as proof of concept, proof of value or trials, and what happens if the proofs are successful?
· The buyer of the final solution and their level of commitment
· Consultation with relevant technical experts to achieve value for money, complying with procurement rules, manage risks
EXAMPLE: Buying digital solutions to optimise an administrative process
· Types of technologies: artificial intelligence, attended automation, unattended automation, list of known suppliers, maturity of products for relevant use cases
· Market approach: open market tender using problem statement, further detail provided about technology constraints, user stories and success criteria.
· Procurement stages: A single procurement strategy covering (1) pitch or demo using dummy data (2) proof of concept using limited access to organisational systems (3) implementation at scale.
· Final buyer: testing conducted by a supporting agency but final solution implemented by a different service delivery agency. Financial delegates and procurement delegate from both agencies sign off on procurement strategy and plan for budget/resources to ensure stages can proceed.
· Consultation: Service delivery business unit advises on requirements or problem-shaping, Central ICT advises on technology constraints and market analysis, procurement advises on compliance, legal advises on conditions of tendering and contracting arrangements, cyber security and data privacy experts advise where relevant.>



	5. Risks

	Risks
	
Outline key risks against significant milestones and how these will be managed throughout delivery. For each risk, include:
Description of the risk / risk event;
Description of the impact of the risk if it is realised; 
Include a rating of catastrophic, high, medium or low impact;
The perceived likelihood of the risk; and
Description of the mitigation or statement that it has been risk accepted.
EXAMPLE:
Risk 1: Procurement related delays
Description: The project is for a Scale phase and will require some procurement to be completed. There is a risk that this procurement may take longer than anticipated due to protracted negotiations.
Impact: If negotiations are finalised late the Scale phase will be completed later than desired as the project team will not have access to the materials in the expected time frames.
Rating: Medium impact
Likelihood: Possible. 
Mitigation: Negotiate access to smaller amounts of materials and equipment on a trial basis until negotiations are finished so that some work can progress while negotiations occur.
NOTE: Cyber specific risks should be included in Section 6.ick or tap here to enter text.

Outline key risks against significant milestones and how these will be managed throughout delivery. For each risk, include:
· Description of the risk / risk event;
· Description of the impact of the risk if it is realised; 
· Include a rating of catastrophic, high, medium or low impact;
· The perceived likelihood of the risk; and
· Description of the mitigation or statement that it has been risk accepted.
EXAMPLE:
Risk 1: Procurement related delays
· Description: The project is for a Scale phase and will require some procurement to be completed. There is a risk that this procurement may take longer than anticipated due to protracted negotiations.
· Impact: If negotiations are finalised late the Scale phase will be completed later than desired as the project team will not have access to the materials in the expected time frames.
· Rating: Medium impact
· Likelihood: Possible. 
· Mitigation: Negotiate access to smaller amounts of materials and equipment on a trial basis until negotiations are finished so that some work can progress while negotiations occur.
NOTE: Cyber specific risks should be included in Section 6.

	Dependencies
	Include interdependencies with other programs of work and how they will be managed.

	Constraints
	Callout any specific restrictions or limitations that constrain the work and how they might be managed or mitigated.




	7. To be Completed by Digital Strategy, Investment and Assurance

	Digital Strategy, Investment and Assurance recommend $XX.XX DRF funding for this project. 

	DSIA Primary Contact
	DSIA Primary Contact.

	Eligibility and Prioritisation
	Eligibility and Prioritisation
	All costs are eligible under the DRF Act?
	All costs are eligible under the DRF Act?
	When was this project prioritised i.e. the prioritised list and authorising body?
	When was this project prioritised i.e. the prioritised list and authorising body?
	Total prioritised amount and available amount remaining in the notional DRF allocation?
	Total prioritised amount and available amount remaining in the notional DRF allocation?
	DSIA Assurance completed
	DD/MM/YYYY
	For Seed requests: Lean assurance recommendations addressed?
	For Seed requests: Lean assurance recommendations addressed?
	For Scale requests: Health Check report recommendations – project team has agreed that these will all be actioned; critical recommendations have already been actioned?
	For Scale requests: Health Check report recommendations – project team has agreed that these will all be actioned; critical recommendations have already been actioned?

	For Tranche requests: Health check report provided medium confidence delivery rating or higher and all critical recommendations have been actioned?
	Cl For Tranche requests: Health check report provided medium confidence delivery rating or higher and all critical recommendations have been actioned?

	Any issues raised for the Working Group’s consideration, such as any critical recommendations from the lean assurance
	Any issues raised for the Working Group’s consideration, such as any critical recommendations from the lean assurance

	Scale Projects

	The business case has been reviewed by the Centre for Evidence and Evaluation and complies with CBA Guidelines including having a Benefit Cost Ratio above 1.
	The business case has been reviewed by the Centre for Evidence and Evaluation and complies with CBA Guidelines including having a Benefit Cost Ratio above 1.

	Health Check report recommendations – project team has agreed that these will all be actioned; critical recommendations have already been actioned.
	Health Check report recommendations – project team has agreed that these will all be actioned; critical recommendations have already been actioned.  
	Tranche requests

	50% of previous tranche has been spent or expected to be spent by the time of ERC approval?
	50% of previous tranche has been spent or expected to be spent by the time of ERC approval?

	50% of previous tranche deliverables have been achieved?
	50% of previous tranche deliverables have been achieved?

	Summary of any previous ERC/Cabinet committee conditions on funding release and confirmation that these have been met?
	Summary of any previous ERC/Cabinet committee conditions on funding release and confirmation that these have been met?
	Any particular issues raised for the working group’s consideration, such as any critical recommendations from the lean assurance?
	Any particular issues raised for the working group’s consideration, such as any critical recommendations from the lean assurance?


*Information required for the public Annual Report relating to DRF per section 14 of the Digital Restart Fund Act 2020
**Information as required for ERC approval 
***Information required under section 10 of the Digital Restart Fund Act 2020
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